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Summary and Highlights 

1. The Journey Toward Wholeness (JTW) team undertook this project for these reasons: 

a. To move UUFR toward becoming a more multicultural/multiracial congregation; 

b. To assess our current status as a multicultural/multiracial congregation; 

c. To obtain feedback from the congregation about attitudes toward becoming a more 
multicultural/multiracial congregation. 

2. The project involved an online survey of the congregation and written questions completed by 15 
staff and lay leaders and members of the congregation. Both assessment instruments were 
based on materials obtained from the TJ District, modified by the UUFR JTW team. 

3. The major finding of this project was that an overwhelming majority of survey respondents (93 out 
of 95, equaling 98 percent) would like to see UUFR become a more multicultural/multiracial 
congregation. 

4. Another important finding is that UUFR in some significant ways is a multicultural/multiracial 
congregation; for example: 

a. 13 percent of survey respondents identify themselves as something other than 
Caucasian/white and 20 percent of survey respondents identify their children as 
something other than Caucasian/white; 

b. The racial/ethnic identity of 37.5 percent of UUFR’s staff is something other than white; 

c. Efforts are made within UUFR’s worship, music, education and social action programs to 
promote diversity and multiculturalism. 

5. Thus, the JTW team proposes this recommendation: The Board of Directors and staff of UUFR 
should develop and adopt a plan for achieving the goal of UUFR becoming a more 
multicultural/multiracial congregation. The JTW team is willing and eager to help in the 
development of this plan.  

6. Open-ended questions on the congregational survey gave congregation members opportunity to 
express wide-ranging opinions about UUFR becoming a more multicultural/multiracial 
congregation. These responses provide excellent ideas and suggestions that the JTW team feels 
will be very helpful as we move forward to develop a plan for becoming a more 
multicultural/multiracial congregation. 
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Introduction   

In spring 2008, the Journey Towards Wholeness (JTW) team decided to undertake an assessment of the 
Unitarian Universalist Fellowship of Raleigh’s history and current status with regard to racial, ethnic and 
cultural diversity as well as the congregation’s attitude to becoming a more multicultural/multiracial 
congregation. We undertook this assessment because we believe that UUFR has the potential to become 
a more multicultural/multiracial congregation and that the racial/ethnic demographics of our congregation 
are not as diverse as the racial/ethnic demographics of the Raleigh area. The Board of Directors approved 
this effort and asked for a report when the work was complete. This document is that report. 
 
The report includes four parts, as well as appendices. Part I consists of demographic information about the 
racial/ethnic composition of UUFR and our area; it was derived from publically available data and from a 
congregational survey conducted in fall 2008. Part II, derived mostly from questions distributed in fall 2008 
to UUFR leaders and members, describes current and historical racial/ethnic attitudes and practices at 
UUFR. Part III presents the bulk of the data from the fall 2008 congregational survey, including the most 
significant finding of this assessment: 93 out of 95 (98%) of the respondents who completed the fall 
2008 survey would like to see UUFR become a more multicultural/multiracial congregation. Part IV 
presents a recommendation and discussion. The recommendation is as follows: 
 
RECOMMENDATION: The Board of Directors and staff of UUFR should develop and adopt a plan 
for achieving the goal of UUFR becoming a more multicultural/multiracial congregation.  

Part I. Racial/Ethnic Demographics of UUFR and Our Area 
 
UUFR does not keep records of the race/ethnicity of its members, so we do not have institutional data on 
the racial/ethnic composition of the congregation. The JTW Team gathered demographic information about 
race and ethnicity on the fall 2008 congregational survey conducted for this assessment. On the survey, 
respondents were asked to identify the race/ethnicity of themselves and their children. (Note: While the 
number of responses represents about 20% of the adult members of the congregation, it is not a scientific 
sample. Also, percentages below total more than 100% because some respondents chose more than one 
answer.) The responses were as follows: 
 

• Identity of self ( Question #2; Responses: 95; skipped question: 0) 
o 87% Caucasian/White 
o 3% African American/Black 
o 1% Asian 
o 1% Hispanic/Latino/Latina 
o 1% Multicultural 
o 3% Other 
o 8% Human race 

• Identity of children (Question #3; Responses: 84; skipped question: 11) 
o 80% Caucasian/White 
o 5% African American/Black 
o 1% Asian 
o 2% Multicultural 
o 12% Other 
o 8% Human race 
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To ascertain the racial/ethnic demographic distribution of Wake County and Raleigh, the JTW Team 
gathered the following information from public sources: 
 

• According to the population estimate for Wake County in 2006, whites were 73.1%, African 
Americans were 20.5%, Asians were 4.5%, and Hispanics were 8%.        

 
• In the 2000 Census Summary Data for Raleigh, the population of Raleigh was 59.3% white, 

32.2% African American, 2.8% Asian, and 6.7% Hispanic.  
o The tract that includes UUFR is 81.7% white, 5.4% African American, 9.6% Asian, 2% 

Hispanic. 
o The tract that is Southeast of UUFR is 85% white, 9.9% African American, 1.7% Asian, 

3.9% Hispanic.   
o The tract that is West of UUFR is 81.4% white, 10.2% African American, 5.8% Asian, 

2.2% Hispanic.   
o The tract that is on the Northeast Boundary of UUFR is 95.4% white, 3.5% African 

American, 0.3% Asian, and 1.1% Hispanic.   
 

Part II. History and Current Practice  
 
The Thomas Jefferson District provides a series of questions for congregations to use to assess their 
current and historical attitudes and practices with regard to racial/ethnic diversity and multiculturalism. 
Addressing the specific areas of leadership, religious education, social justice, and history/tradition of 
Unitarian Universalism, the questions are designed to be answered by congregational leaders 
(ministerial, staff and lay) and other members of the congregation. The JTW team adapted the questions 
in fall 2008 and asked the following people, by virtue of their positions, to complete the first three 
sections: minister (Rev. Tom Rhodes), president of the Board of Directors (Lynne Myers), director of 
(Youth) Religious Education (Tryst Chagnon), chair of the Adult Religious Education Committee (Ellen 
Macmillan), and members of the Social Action Committee (Sonia Ensenat, Diann Irwin and Christina 
Stableford). In addition, the JTW team emailed the UU history/tradition questions to about 30 lay leaders 
and members of the congregation; responses were received from eight people (Myrtle Hepler, Roger 
McFeeters, Angie & Frank Roediger, MaryLou & Jule Shanklin, Lane Tracy, and Richard Warr).   
 
History/Tradition of the Denomination. The Unitarian Universalist denomination’s membership has 
always been predominantly white. Unitarian congregations were located mostly in New England and the 
northern United States and members were likely to be well-educated and economically advantaged. 
Universalist congregations were more scattered into rural communities in the Midwest and the South, and 
members were likely to be farmers and laborers. Both denominations had a strong history of supporting 
social causes such as abolition and women’s suffrage. After the two denominations united in 1962, 
members of UU congregations were very involved in the Civil Rights movement and voter registration.    
 
Members of UUFR are aware of this history. However, although the people who completed the questions 
are proud of the past support of anti-racism by UUs, they do not believe that that history has a strong 
influence on current practices at UUFR. They believe that our congregation is inclusive in the sense that it 
would welcome people of other races if they came to us; however, they see UUFR as predominantly a 
white congregation, not multicultural. Respondents generally were aware that we have a Journey 
Towards Wholeness group that does anti-racism work. 
 
Leadership/Staff of UUFR. The staff of UUFR currently exhibits significant racial/ethnic diversity. Of the 
eight staff members, five (62.5%) are white (minister, assistant minister, DRE, assistant DRE, and office 
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assistant). The director of Music is Asian American (12.5%). The congregational administrator and 
custodian are African Americans (25%). 
 
The JTW team did not ask lay leaders such as board members or committee chairs to self-identify their 
race/ethnicity. We have no reason to believe it differs significantly from the ethnicity of the congregation 
as a whole.          
 
Worship and Music. It is in the area of worship that the ministers of the congregation are making the 
most significant efforts to develop a multicultural/multiracial congregation. Two or three services a year 
(11 a.m. service) are devoted specifically to issues of multiculturalism or antiracism. Many stories used at 
services (9:30 a.m. and 11 a.m.) come from other cultures. The music program uses choral arrangements 
and performers from various cultures, particularly African-American and Asian music and performers, and 
we have sung several Native American and Hispanic pieces. 
 
Education. The Youth Religious Education program incorporates stories, pictures and anecdotes 
representing a range of cultural and racial perspectives in some of the curricula (mostly those supplied by 
the UUA) for some age groups. Adult Religious Education classes also utilize UUA curricula that 
incorporate materials reflecting diversity and multiculturalism. The JTW team periodically offers 
workshops, discussion groups, and film showings that address race and cultural diversity. 
 
The JTW did not survey teachers and students in education programs to determine the ethnicity of 
participants; there is no reason to believe it would differ significantly from the ethnicity of the congregation 
as a whole. In workshops presented by the JTW team, particular efforts are usually made to achieve 
racial diversity among facilitators.  
 
Social Action. Most social action at UUFR is carried out under the auspices of the Social Action 
Committee. The JTW did not ask members of the Social Action Committee to self-identify their 
race/ethnicity, and there is no reason to believe it would differ significantly from the ethnicity of the 
congregation as a whole.   
 
The Social Action Committee takes action on behalf of and contributes to groups that its members 
support. While we know that some of these actions and efforts affect primarily people of color, we have 
no data on the race/ethnicity of the people served by UUFR’s social action programs. Among the projects 
that we know affect primarily people of color are RICH Park (which UUFR, along with other 
congregations, developed as a subsidized apartment complex more than 25 years ago) and Method 
Childcare Center, which originally served RICH Park children. Another aspect of UUFR’s programming is 
our building use policy, which supports our social action goals. We allow free use of our facilities to such 
groups as Source Force and the NC Peace Corps Association (Africa Night), which disproportionally 
include people of color. 
 
The Social Action Committee generally has not taken steps to determine the concerns of people from a 
diversity of races and cultures in our community before undertaking projects. However, the JTW team did 
do so, when it undertook a project to support fair housing in Raleigh in conjunction with a local African-
American community activist. The JTW Team undertook this project intentionally after research showed 
that it would make a difference for African-Americans in Raleigh.  
 
Part III. Congregational Survey Results 
During a three-week period in October and November 2008, 95 UUFR members responded to a 10-
question online survey developed by the JTW team (based on materials supplied by the TJ District). The 
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primary aim of the survey was to determine if there is support for UUFR to become a more 
multicultural/multiracial congregation. Appendix III contains the survey instrument. 
 
The most important result of the survey is shown in Figure 1. The responses to question #4, answered by 
all 95 survey respondents, showed that the overwhelming majority (98%) would like UUFR to become 
more multicultural/multiracial. Of the 93 respondents who responded positively, 73 (77%) would like UUFR 
to become a more multicultural/multiracial congregation and think it is feasible. On the other hand, 20 
respondents (21%) would like UUFR to become a more multicultural/multiracial congregation and do not 
think it is feasible. 
 
 4. Would you like UUFR to become a more multicultural/multiracial 
congregation? Do you think it is feasible for UUFR to become a more 
multicultural/multiracial congregation?   Response percent Response count 

Would Like To Become More Multicultural/Multiracial, And Think It Is 76.8% 73
Would Like To Become More Multicultural/Multiracial, But Do Not Think It Is 21.1% 20
Would Not Like To Become More Multicultural/Multiracial 2.1% 2

Figure 1: Should UUFR Become A More Multicultural/Multiracial Congregation? Responses=95 
 
Figures 2 and 3 (questions #6 and #9 on the survey) concern the cultural and racial diversity of UUFR 
programming. Question #6 (fig. 2) asked about ways in which UUFR already exhibits cultural or racial 
diversity. Well over half of the respondents indicated that UUFR reflects or incorporates cultural or racial 
diversity in social action, music, and religious education. Just under half of respondents saw cultural or 
racial diversity reflected in worship and art/wall displays. Figure 3 (survey question #9) indicates strong 
support for continuing or increased use of programming (worship, music, art, social activities, education, 
social action, community outreach) to promote multiculturalism/multiracialism. It shows less strong support 
(but over half of respondents) for staff hiring or marketing efforts to promote multiculturalism/multiracialism.
   
 
6. In your opinion, which of the following areas within our congregational life 
reflect or incorporate cultural or racial diversity?  Response percent Response count 

Worship 48.3% 43
Preaching style 20.2% 18
Music 68.5% 61
Art/wall displays 47.2% 42
Religious education 65.2% 58
Social action 79.8% 71
Social activities 22.5% 20
Other 2.2% 2
Figure 2: Current areas of cultural or racial diversity. Responses=89. Skipped question=6 
 
 
9. Which of the following would you support if UUFR decided to work toward 
becoming a more multicultural/multiracial congregation? (check as many as you 
wish)  Response percent Response count 



6 

 

incorporate more multicultural/multiracial elements in worship, music, art, 
social activities, etc. 

75.9% 66

offer educational programming to increase the cultural/racial awareness of 
current UUFR members, both adults and children 

69% 60

offer a large selection of culturally/racially diverse programming (musical 
events, films, speakers, etc) for UUFR members and the general public and 
publicize them widely 74.7% 65

undertake social action projects with congregations of different cultural or 
racial demographic 

81.6% 71

seek to hire staff members of different cultural or racial background 50.6% 44
undertake marketing/outreach efforts in areas of Raleigh where demographics 
are different from UUFR’s current demographics 

56.3% 49

other 6.9% 6
Figure 3. Support for future efforts to become more multicultural/multiracial. Responses=87. Skipped question=8. 

Figures 4 and 5 concern the effects of culture/race of individuals on congregational culture and on social 
interactions. Figure 4 (question #7) shows that 60 percent of respondents feel that the culture/race of a 
new member does not change UUFR congregational culture, while 37 percent feel that it does change the 
congregational culture (which they approve). Figure 5 (question #8) shows that about 85 percent of 
respondents feel that culture/race limits social interactions not at all or not to a great extent. On the other 
hand, 61 percent feel that culture/race limits social interactions at least somewhat. 
 

7. When someone of a culture or race not previously represented joins UUFR, do 
you believe that our congregational culture should change? When someone of a 
culture or race not previously represented joins UUFR, do you believe that our 
congregational culture does change?  Response percent Response count 

it should change, but does not 38.4% 28
it should change, and does 37% 27
it should not change, and does not 21.9% 16
it should not change, but does 2.7% 2
Figure 4. Effect of culture/race of new members on congregational culture. Responses=73. Skipped question=22. 

 

8. How would you characterize social interactions among UUFR members of 
different cultures and races? 

 Response percent Response count 

culture and race limit our social interactions a great deal 14.5% 12
culture and race limit our social interactions but not to a great extent 47% 39
culture and race do not affect our social interactions 38.6% 32
Figure 5. Effect of culture/race on social interactions. Responses=83. Skipped question=12. 

Part IV. Recommendation and Discussion 

As stated above, the congregational survey showed overwhelming support for UUFR to become more 
multicultural/multiracial. Because of this result, the JTW team recommends that the Board of Directors 
and staff of UUFR develop and adopt a plan for achieving this goal. At the same time, the survey and 
other parts of this assessment point to a number of difficulties with this project. 
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RECOMMENDATION: The Board of Directors and staff of UUFR should develop and adopt a plan 
for achieving the goal of UUFR becoming a more multicultural/multiracial congregation.  

Definition. One difficulty is the question of definition. On the congregational survey, the JTW team did not 
provide a definition of the term “multicultural/multiracial;” instead, we left it undefined and let respondents 
supply their own definition. “Multicultural/multiracial” can be difficult to define and may in this respect be 
like other phenomena which are “hard to define, but you know them when you see them.” Does the term 
“multicultural/multiracial” apply only or primarily to the race/ethnicity of the members of the congregation? 
Or does it mean something broader, extending to programming and vaguer concepts like attitudes, 
atmosphere, and congregational culture? As we move ahead to become more multicultural/multiracial, 
the question of what it is and how to measure it will surely arise. 
  
Similarly, the JTW team did not provide a definition of “more.” Again, if UUFR is to move ahead, we will 
need greater precision here as well. In questions #2 and #3, 13% of survey respondents chose responses 
other than Caucasian/white as their own cultural/racial identity and 20% chose responses other than 
Caucasian/white as the cultural/racial identity of their children. Thus, in terms of the race/ethnicity of 
members, these results indicate that we are multicultural/multiracial to an extent already. 

Demographics and Location. Part I above presents data concerning the racial/ethnic diversity of Wake 
County, Raleigh, and the census tracts closest to UUFR. Looking at the census tract data (and assuming 
that our survey results are an accurate reflection of the diversity of the congregation, even though the 
survey was not a scientific sample), it would seem that UUFR has a somewhat higher percentage of 
whites than the census tract we are located in and in two of the nearby census tracts and a lower 
percentage of whites than the other nearby census tract. Compared to Wake County and (especially) 
Raleigh, UUFR would seem to have considerably more whites. How relevant this demographic data is, 
however, is questionable. The JTW team does not believe UUFR to be primarily a neighborhood church; 
we are one of only two UU churches in Wake County, and we draw membership from throughout the 
county and even outside of the county. And yet, knowing that many nearby neighborhoods may be 
somewhat more diverse than UUFR, a focus on reaching out to people in these neighborhoods, for whom 
our location is presumably an attraction, may increase our racial/ethnic diversity. 
 
Insights from Open-Ended Survey Responses. The congregational survey instrument offered two 
opportunities for respondents to supply open-ended answers, and thus a more flexible way for them to 
express their opinions. The JTW team carefully reviewed these open-ended responses, because we 
believe they represent a rich store of data holding important insights into the process of becoming a more 
multicultural/multiracial congregation. See Appendix II for the complete set of open-ended responses. 
 Question #5 (“If you wish, use this space to explain your reasoning for your response to Question #4”) 
gave respondents the opportunity to explain their response to question #4 (“Would you like UUFR to 
become a more multicultural/multiracial congregation? Do you think it is feasible for UUFR to become a 
more multicultural/multiracial congregation?”). Analyzing the 44 responses to question #5, we first 
separated the responses of those who had answered “it is feasible” to #4b (n=34) from those who had 
answered “it is not feasible” to #4b (n=10). Then we grouped similar responses. Among the 34 responses 
to question #5 from the “feasible” group, we discerned six primary reasons, as follows: 

A. Be more open & welcoming (4) 
B. Live our principles (3) 
C. Enrich us, make us stronger (8) 
D. Here’s how… (6) 
E. Climate is right (5) 
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F. Yes, but… (8) 

Among the 10 responses from the “not feasible” group, we discerned three primary reasons, as follows: 
A. Too difficult or not possible at UUFR (6) 
B. Other diversity work more important (3) 
C. Take us as we are (1) 

 
Question #10 (“Use this space to add any comments, offer any examples, or explain any of your responses”) 
provided another opportunity for open-ended responses. Thirty-four respondents took advantage of the 
opportunity to express themselves further. The JTW team did not attempt to characterize or group these 
responses. See Appendix II for the responses to question #10. 
 
Taken together, the open-ended responses to questions #5 and #10 show enthusiasm and excitement about 
becoming a more multicultural/multiracial congregation. Respondents believe that being more 
multicultural/multiracial would enrich us as individuals and make us stronger as a congregation. They 
strongly support UUFR being open and welcoming to everyone, and see increased diversity as being in 
accord with UU principles. They also feel that the climate is right; that diversity is increasing generally in 
society and thus should be achievable at UUFR as well. 
 
At the same time, many members, even among the 98% of respondents who support becoming more 
multicultural/multiracial, have doubts or questions about doing so or anticipate difficulties. Some of the open-
ended responses reflect discomfort with the whole idea of group identity. UUism traditionally is an 
individualistic faith, and it is often our experience that new members find us while following their individual 
theological or spiritual paths, leaving behind family, religious or other group identity to do so. Some 
responses reflect a suspicion that attempts to become more multicultural/multiracial result from “politically 
correct” thinking, liberal guilt, or a superficial desire to appear more welcoming and diverse than we “really” 
are. Furthermore, some of the responses reflect a belief that UUFR is quite homogeneous in more ways than 
culture/race; lack of diversity by class, socio-economic status, education, political views, theology, and age 
were mentioned specifically, and respondents noted that many of these factors intertwine with culture/race to 
limit our ability to become more multicultural/multiracial. Thus, some respondents wonder whether our 
general lack of diversity points to an unwillingness as individuals or as a congregation to confront deep 
prejudices and ingrained practices that keep us from being more diverse in many ways including 
multiculturally/multiracially. 
 
The open-ended responses to #5 and #10 also provided creative ideas and suggestions for becoming more 
multicultural/multiracial. Specific suggestions from respondents included pulpit exchanges and other 
partnerships with religious communities of different cultural/racial demographics from UUFR; college campus 
outreach programs; intentional efforts by UUFR members to experience different cultures outside of our 
congregation; and open conversation within UUFR about the differences that already exist within our 
congregation. These suggestions, along with those enumerated in question #9, all of which were supported 
by at least half of the survey respondents (see figure 3 above), should be considered by those tasked with 
developing a plan for achieving the goal of UUFR becoming a more multicultural/multiracial congregation. 
 
The JTW team would be pleased to be involved in developing a plan to achieve the goal of UUFR becoming 
a more multicultural/multiracial congregation. We urge the Board of Directors to move forward as soon as 
possible. 
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APPENDICES 
 

Appendix I. Length of Membership 

Question #1 of the congregational survey asked members how long they have been associated with 
UUFR. Interestingly, the responses (see fig. 6) were almost exactly the same as responses to a similar 
question asked in 2005 as part of a Congregational Self-Study during the ministerial search. The JTW 
team feels this close similarity adds validity to the survey results.   

 
1.How long have you been a 
member or friend of UUFR? Response percent Response count 

0-2 years 32.6% 31 

3-5 years 15.8% 15 

6-10 years 10.5% 10 

11-15 years 16.8% 16 

more than 15 years 24.2% 23 
Figure 6: Years of UUFR Membership. Responses: 95 

       2005          2008             
   (Congregational Self Study)   (Multicultural/Multiracial Congregation Survey) 
 

Member less than 10 yrs.  58%     59%  
Member more than 11 yrs  42%     41% 

 
Appendix II. Open-ended Survey Responses 
Responses transcribed and characterized by Bill Isler  

Questions #4 and #5 of the survey read as follows: 

#4: “Would you like UUFR to become a more multicultural/multiracial congregation? Do you think it is 
feasible for UUFR to become a more multicultural/multiracial congregation?” 

#5. “If you wish, use this space to explain your reasoning for your response to Question #4.” 

Ninety-five (all) respondents answered question #4; 44 respondents answered question #5. 

Responses (n=34) to question #5 from those answering “it is feasible” to question #4b: 

A. Be more open & welcoming (4) 
B. Live our principles (3) 
C. Enrich us, make us stronger (8) 
D. Here’s how… (6) 
E. Climate is right (5) 
F. Yes, but… (8) 

1. We should become more "open and welcoming"!  [A:  Open & welcoming] 

2. We live in a multicultural/multiracial community and it would be wonderful if our congregation were a 
reflection of where we live.  [A: Open & welcoming] 
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3. To live?????..Need to collaborate and be inclusive. Let it happen through communication and shared 
experiences, etc. [A: Open & welcoming] 

4. If we are to be open to all, our congregation should reflect greater diversity. [A:  Open & welcoming] 

5. Since our sources and principles are derived from cultures and ethnic groups, we should be more 
forthcoming to all in the area, not just intellectuals. [B: Live our principles] 

6. This change would be in line with our 7 principles. [B: Live our principles] 

7. Goal must be striven for reasons of political and social mission.  [B: Live our principles] 

8. Because I believe we're wasting a vital resource for expanding our knowledge of what it is to be fully 
integrated as a human if we fail to do so. [C: Enrich us] 

9. Decisions made from and for a constricted way of life are made by people with restricted vision and great 
fear. They hurt themselves. Change is inevitable. We're stronger for getting used to it. Let's be open and 
fearless. [C: Enrich us] 

10. I support diversity in all areas, it enriches our lives. [C: Enrich us] 

11. Can learn from people with different backgrounds. [C: Enrich us] 

12. I believe that the more diverse our group the more we can learn to meet the needs of the individuals we 
interact with on a daily basis. [C: Enrich us] 

13. We can all learn and grow in a multicultural and multiracial congregation.  [C: Enrich us] 

14. I want everyone who would be happy with our faith to join us. If that should happen, we would be more m/c 
m/r. It would enhance and enrich those of us who appear white, but that would be a selfish reason. [C: 
Enrich us] 

15. We learn from our differences. Therefore, the more diverse our community the more opportunity to learn. 
Anything is possible if you pay attention to it. [C: Enrich us] 

16. If we accept that who comes to our worship services is who comes to our dining room tables, then our 
course is clear. Multicultural behavior, like charity, begins at home. [D: Here’s how] 

17. If there is the will, we will find a way! [D: Here’s how] 

18. We could reach out to students at NCS, Shaw, etc. [D: Here’s how] 

19. It is feasible IF there is a strong collective will to accomplish this. It would require outreach: not just to invite 
people into OUR world but to be willing to meet them in theirs, i.e. more concerted effort to attend external 
events where European heritage people are not likely to be dominant. [D: Here’s how] 

20.  I think the best and fastest way to do this would be to have our congregation take on one of the refugee 
camps in Africa. Willing families would adopt kids and maybe we could just close down one of those 
numerous facilities in Africa. Instantly, dark faces would weave into our congregation and we'd be modeling 
change for other UU congregations as well. It would cause us all to come to UUFR more also because the 
kids would want to see their fellow refugee friends. [D: Here’s how] 

21. I recognize that we are not located in an especially diverse area of Raleigh, but we already have people 
coming from all parts of the city & county because this is their church community. Thus, I believe we can 
become more diverse without being located in a diverse neighborhood. [D: Here’s how] 
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22. I think it's the natural trend anyway. I have Mexican American and Asian American nieces & nephews. [E: 
Climate is right] 

23.  We have a great number of educated, liberal African Americans in the area that should be drawn to our 
group. [E: Climate is right] 

24.  If you look at the children who attend UUFR, as compared to the adults, we are already more multicultural 
than previous generations. [E: Climate is right] 

25. To reflect in our congregation the realities of our everyday lives. [E: Climate is right] 

26. If I can have lots multicultural friends, so can the UUFR [E: Climate is right] 

27. I would like more diversity, and I think it is feasible, but at a cost. The fact that the congregation is growing 
rapidly with its current platform and demographics indicates that the majority of people who attend like it the 
way it is. A change might stimulate diversity in new membership, but also cause a loss in current members. 
[F: Yes, but…] 

28. I think it's feasible, but probably in a limited way. [F: Yes, but…] 

29. I don't know how, though. We have never been very diverse. [F: Yes, but…] 

30. Would welcome a multiracial congregation, but not if we have to change the feel/spirit of the place to 
achieve it. [F: Yes, but…] 

31. Long term it is feasible I think. [F: Yes, but…] 

32. I don't think we should spend much time and energy on this. Justice Clarence Thomas' dissent on the U of 
Michigan affirmative action case warmed of festering diversity as an aesthetic concern of elites. That's kind 
of what I'm feeling here.... [F: Yes, but…] 

33.  It's a silly question, as are B and C, particularly the "member of the human race" option. People come from 
different races and cultures. It's simply part of who each of us is. But as long as we keep making a big deal 
about it, it will continue to be a divisive issue... [F: Yes, but…] 

34. Possible, but I don't think it will be easy, and will take time and desire [F: Yes, but…] 

Responses (n=10) to question #5 from those answering “it is not feasible” to question #4b: 

A. Too difficult or not possible at UUFR (6) 
B. Other diversity work more important (3) 
C. Take us as we are (1) 

1. I think it MIGHT be feasible -- if every congregant could open their minds (Open our minds) to different 
artistic expressions of diversity AND to different written/verbal expressions of opinions that go counter to the 
accepted thinking, without putting those opinions down.  [A: Too difficult] 

2. I have participated in a similar attempt and know how difficult it is. [A: Too difficult] 

3. UUFR is an extremely homogeneous community. Minorities who feel comfortable with us are already 
acculturated to our affluent, educated, liberal climate. Non acculturated minorities find little to attract them to 
us. Sadly, I don't see that changing. [A: Too difficult] 

4. I think we're too white to be attractive. [A: Too difficult] 

5. Location mainly and lack of appeal to other ethnic groups  [A: Too difficult] 
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6. The congregation is too cerebral and music at services is too staid and dirge like [A: Too difficult] 

7. In particular, I would like for us to be more inclusive of those with Christian backgrounds. Please note that I 
do not think race and cultural background is our main area of human discrimination at UUFR (other than a 
culture of Christian-bashing). I would prefer intentional work be put into being multi-class and multi-age.  [B: 
Other diversity more important] 

8. I hope I'm wrong! I hope it is feasible. I think our general lack of diversity has more to do with socioeconomic 
class than with race or culture. People have different reasons for belonging to a church. I belong because I 
want a sense of community in addition to my neighborhood and work. No other religion's principles align as 
closely to my own as UU's. People who are satisfied with their current church will not consider ours, nor will 
those who need to believe in a Supreme Being and/or an afterlife.  [B: Other diversity more important] 
 

9. Would rather focus on other changes at UUFR. [B: Other diversity more important] 

10. Do we need to bribe or modify our religion in order to diversify? I think we should make folks aware of us 
and ask them to join us as we are. [C: Take us as we are] 

 
Question # 10 
Use this space to add any comments, offer any examples, or explain any of your responses. 
 

1. In question # 7, I said I should have said that I don't know if the culture changes or not. 

2. I think this would be a wonderful effort that I'd wholeheartedly support, as long as there are more risk-takers 
than status-quo-ers. I think it would require a huge effort to open everyone's minds to different ways of 
thinking/acting. For example, I live next door to a married lesbian couple & down the street from a bi-racial 
married couple, and in a community with many African-Americans & others of diverse races, ethnic 
backgrounds, economic levels, etc. It would be interesting to conduct a survey of our entire congregation to 
try to learn how many of its members can say the same, or have to report that they live in homogeneous 
communities (all white middle class, for example). I entertain all races, religious practitioners, economic 
classes, sexual orientations, etc. in my home. How many others in this congregation can say that?! I try very 
hard to live up to the U-U ideals and 7 principles, and believe that I come close tho I'm in no way perfect nor 
have I achieved 100% acting on those beliefs. I struggle to reduce my resentments toward Hispanics who 
have moved here illegally, yet make demands on our society to allow Spanish to be an official 2nd language, 
to fly the flag of their other countries, who access our welfare benefits paid for by our taxes yet don't pay 
taxes because they are being paid "off the books." So I still have a lot of work to do on my own "respect for 
every individual," etc. I encounter lack of respect toward myself by respected members of this congregation, 
so they need to work on that ideal as well! I have written an essay titled "Color: An Artist's View," expressing 
my experiences w/colors of human skin, my opinion re the phrase "people of color." Yet when I verbally 
expressed some of it to a small group of UUFRers, I was asked why and how could I think like that. I replied, 
"because I'm an individual with a thinking mind. And because I have the right to think differently than others." 
I think it will take a mighty effort on the part of all of us at UUFR to open our minds enough so that we can 
someday be truly multicultural/multiracial. 

3. I did not answer numbers 7 & 8 because I'm new to the congregation and don't know enough members to 
judge whether UUFR changes or doesn't change because of a members race. I'm curious to find out tho' 
how other members responded because I 'm a person not of the mainstream culture. I can only respond for 
myself. I know that my culture and my behavior doesn’t change because I'm with people from another 
culture. To exist together doesn't require that we change. If one of the cultures is violent and unable to get 
along with others; then they should change for the good of harmony and the survival of humankind. 

4. I thought this survey would be easy. It is not. It has caused me to look closer at my own presence in the 
congregation. I could not answer #7 because I have not been a member long enough to be able to identify 
any changes. 
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5. As far as hiring staff, qualifications should be the main concern, not race/culture, but we should hire qualified 
staff of different cultures/races. 

6. I would need to know more about changes proposed 

7. Much to say--we are who we are and we are constantly evolving. cannot become so fragmented in trying to 
be part of everything that we cannot focus enough to accomplish anything 

8. I believe our services do reflect a cultural mindset that may not appeal to some cultures 

9. Some of the questions I had difficulty answering for I think in a social aspect we have international dinners, 
and have always been interested in other cultures. Of course, we could always do a better job in any 
endeavor. We offered a Jazz fest recently. We advertised over the Shaw radio station in an effort to include 
African Americans. We also had African American performers. We had two African Americans in the 
audience. Obviously, we need to have some free concerts of a multi-cultural nature. I find that in the South 
the African American Southerner finds their networking and power base in their own churches. We do pull 
from African Americans that have been born here and then return. Wonderful examples are Jessie Farrell and 
our Footsie Edmondson, but are we appealing to the African Am. born elsewhere and has recently moved 
into the area. How do we reach them? 

10. #7 is unanswerable as worded. It's implying that one person could or should change the cultural behavior of 
1,000 -- possible, but not likely. 

11. We already do hire staff of diverse background 

12. Question 3 assumes you have children. Not all of us do. It does not have a "does not apply box". This is a 
form of discrimination. 

13. Question #7 was very hard to interpret. Question 8 misses the point. We interact fine with "Minorities" who 
are members. But those folks are not the issue. Finally, I think that the point of diversity activities should be 
to educate and enlighten the existing, homogenous membership. We’ve got a long way to go there before 
we can offer anything meaningful to minorities. 

14. "They" will come. If they like us, they will stay. If it's not a good fit, they will leave. But we can't compromise 
our principles just to accommodate "them". 

15. Thank you for asking... 

16. Consider partnering events/sharing with other congregations more regularly. We could visit them, they could 
visit us. 

17. Openness should include political openness 

18. I would suggest talking to people who were involved in the partnership with St. Ambrose years ago and find 
out why that fizzled. 

19. The extent that the culture changes as a result of someone new joining depends on the extent that person 
inserts themselves into the community. 

20. Get us to talk more openly about the differences that already exist in our congregation. 

21. I did not answer # 7 and 8 because of question wording. I believe UUFR does have several cultural/racial 
groups represented, but the numbers are so small that there is no impact that is apparent to me. 

22. It was difficult to answer Q8 since there are so very few members of different cultures and races on which to 
base an opinion. 

23. To clarify my response to Question 6: I do see occasional inclusion of diversity in other categories; it simply 
isn't consistent or pronounced. I do not believe members of UUFR are deliberately exclusive, but there is a 
strong tendency to remain entrenched with patterns of interaction that are established and comfortable. This 
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is quite natural, and is the basis for a lot of unintentional racism and/or lingering white privilege in society at 
large. If we are serious about becoming more culturally diverse, we will have to make a committed, conscious 
and sustained effort to do so. 

24. See above. 

25. We need to find a way to reach unaffiliated individuals and families who would enjoy being part of our 
community (marketing). Working with other congregations would demonstrate that we practice what we 
preach, and perhaps appeal to prospective members who want to know what we do besides Sunday 
service. Thank you. I hope I can help. 

26. Be sure that racial/cultural diversity of our UUFR leadership is reflective of our membership (hopefully 
growing in diversity)--provide opportunities without pressuring or overtaxing members who enrich the 
diversity of our congregation. Seek pulpit exchanges to bring diverse UU ministers to our pulpit; and possibly 
diverse non-UU ministers, but I think this takes more careful planning so that we still communicate who WE 
are as a congregation & denomination, without expecting ministers from other denominations to preach our 
message. 

27. We should not try to be anything other than who we are - anything else is fraudulent and painfully obvious. 
What, are we a bunch of geeky middle scholars trying to get in with a certain crowd?? Yes, we should make 
all kinds of people aware of what UU-ism is about and absolutely be welcoming and accepting of all who 
visit/join. Yes, we should expand our horizons and taste art, music, etc. of other cultures. But, let's stick with 
what our principles and values are and let people be attracted to that regardless of race, culture, 
socioeconomics, etc.  When our 'face' changes, our character will change, just as we've seen with the growth 
of the younger families. We've adapted & changed because our membership changed first, not the other way 
around. I appreciate the opportunity to comment. 

28. Where to begin. First of all the survey in general is much like "push polling". There is clearly an agenda 
behind this, not just a sincere interest in finding out what folks are thinking. There's angst among some of us 
about the fact that we're predominately white, upper middle class liberals. Speaking of which, how about a 
campaign to attract political conservatives? If there's one group UUFR openly does not welcome its people 
who have moderate to conservative political views. (Personally I'm on the liberal side of moderate, just in 
case you were going to discount my opinion as poisoned by the right.) This smacks of sending missionaries 
to the jungles to bring those who have not heard the "word" into the fold. I would be quite happy to walk into 
church on Sunday morning and see hundreds of black, brown, yellow, green and gold faces, but to be going 
out specifically to recruit people of particular races and cultures seems antithetical to what we're about; 
welcoming to all people. Once we start to target particular groups for membership we'll undoubtedly alienate 
advocates for other races, cultures, sexual orientations, etc. While I'm sure this survey was put together with 
nothing but good intentions, I can see its implications as becoming very divisive. I also think there's a bit of a 
"don't we feel good about ourselves because we're so eager to attract people from other races and cultures" 
going on here. We need to make ourselves more visible to everyone, and if that means buying add space in 
every form of media in the triangle, that's great. But when we start targeting specific publications or undertake 
specific social actions because we want to attract a particular group(s), then I think we're doing much more 
harm to UUFR than good. I'm all for expanding our outreach, but let's do it in a way that targets everyone. But 
let's also be realistic and prudent with our limited resources. An ad in "Engineering Quarterly" isn't going to 
make us any more diverse than sending a delegation to every black Baptist church in the Triangle. We need 
to get the message about who we are to the broadest range of people possible. Targeting any particular 
group, as I said earlier, is antithetical to who we are and should be. We're never going to get past the race 
issue in our society if we keep picking at the scab. Let's just make a concerted effort to be welcoming to 
everyone (as one of our charter members said, "Everybody means everybody") and move on. 

29. Being diverse is essential to our survival as a congregation. 

30. Marketing is a good idea, but we've got work to do first - change will not be easy and there will be resistance 

31. When I did not answer, it was because I did not like any of the choices. 
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32. It's awesome that we're looking at being more inclusive in this way!!! 

33. It would be great if we could get in-depth interviews of the few people we have who are from different races 
or cultures, ask them to identify everything that has encouraged or discouraged them from being active at 
UUFR. 

34. I didn't answer 7 or 8 because I haven't been at UUFR long enough to have an opinion. Thanks! 

 

Appendix III. Congregational Survey Instrument  

The survey instrument was posted online on Survey Monkey in October 2008. Members of the 
congregation were invited to take part. Responses came in during October and November 2008. 

Multicultural/ Multiracial Congregation Survey 
UUFR’s Journey Toward Wholeness Anti-Racism Task Force is assessing the congregation’s interest in working 
toward becoming a more multicultural/multiracial congregation. Your participation in the following brief survey 
will assist us in this assessment. 
 
1. How long have you been a member or friend of UUFR? 

0-2 years 
3-5 years 
6-10 years 
11-15 years 
more than 15 years 

 
2. How do you identify yourself when asked for your race and/or culture? (check all that apply) 

Native American/American Indian 
African American/Black 
Asian 
Hispanic/Latino/Latina 
Caucasian/White 
Multicultural 
Other 
I prefer not to identify myself by race, except as a member of the human race 

 
3. How do you identify your children when asked for their race and/or culture? (check all that apply) 

Native American/American Indian 
African American/Black 
Asian 
Hispanic/Latino/Latina 
Caucasian/White 
Multicultural 
Other 
I prefer not to identify myself by race, except as a member of the human race 

 
4. Would you like UUFR to become a more multicultural/multiracial congregation? Do you think it is feasible 
for UUFR to become a more multicultural/multiracial congregation?  

would like to become more multicultural/multiracial, and think it is feasible 
would like to become more multicultural/multiracial, but do not think it is feasible 
would not like to become more multicultural/multiracial 

 
5. If you wish, please use this space to explain your reasoning for your response to question #4. 
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6. In your opinion, which of the following areas within our congregational life reflect or incorporate cultural 
or racial diversity? 

Worship 
Preaching style 
Music 
Art/wall displays 
Religious Education 
Social action 
Social activities 
Other 

 
7. When someone of a culture or race not previously represented joins UUFR, do you believe that our 
congregational culture should change? When someone of a culture or race not previously represented joins 
UUFR, do you believe that our congregational culture does change? 

it should change, but does not 
it should change, and does 
it should not change, and does not 
it should not change, but does 

 
8. How would you characterize social interactions among UUFR members of different cultures and races? 

culture and race limit our social interactions a great deal 
culture and race limit our social interactions but not to a great extent 
culture and race do not affect our social interactions 

 
9.Which of the following would you support if UUFR decided to work toward becoming a more 
multicultural/multiracial congregation? (check as many as you wish) 

• incorporate more multicultural/multiracial elements in worship, music, art, social activities, etc. 
• offer educational programming to increase the cultural/racial awareness of current UUFR 

members, both adults and children 
• offer a large selection of culturally/racially diverse programming (musical events, films, speakers, 

etc) for UUFR members and the general public and publicize them widely 
• undertake social action projects with congregations of different cultural or racial demographic 
• seek to hire staff members of different cultural or racial background 
• undertake marketing/outreach efforts in areas of Raleigh where demographics are different from 

UUFR’s current demographics 
• other 

 
10.Please use this space to add any comments, offer any examples, or explain any of your responses to this 
survey. Thank you very much! 
 
 
Appendix IV. Questions for Leaders and Members  

During fall 2008, the following questions were distributed electronically to selected leaders and other 
members of the congregation. Responses were received in writing (electronically). Respondents included 
Rev. Tom Rhodes, minister; Lynne Myers, president of the Board of Directors; Tryst Chagnon, director of 
(Youth) Religious Education; Ellen Macmillan, chair of the Adult Religious Education Committee; Sonia 
Ensenat, Diann Irwin and Christina Stableford, members of the Social Action Committee; and 
congregation members Myrtle Hepler, Roger McFeeters, Angie & Frank Roediger, MaryLou & Jule 
Shanklin, Lane Tracy, and Richard Warr. 

Leadership (2 respondents) 

1. What races and/or cultures are represented in the ministerial staff of our congregation? 
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2. What races and/or cultures are represented in the other paid staff of our congregation? 
3. What races and/or cultures are represented in the lay leadership of our congregation? 
4. What efforts, if any, have our ministerial and other paid staff and lay leaders made to develop, enhance or 

sustain a multiracial/multicultural congregation? 
5. What leadership factors within UUFR, if any, inhibit developing, enhancing or sustaining a 

multiracial/multicultural congregation?  
6. Describe any efforts you are aware of to attract new members to UUFR.     

Religious Education (2 respondents) 

1. Does the curriculum (and guest speakers) used in YRE, youth group, adult forums, small groups,  ARE 
classes, and the like, employ stories, anecdotes, pictures, and world views associated with a wide range of  
cultural and racial perspectives? 

2. What is the racial and cultural diversity of the teachers and facilitators of these groups? 
3. Do the participants in these groups reflect the racial and cultural make up of the congregation? If not, why? 

Social Justice (3 respondents) 

1. Do the social justice programs supported by UUFR reflect the concerns of people from a diversity of races 
and cultures?  Please give examples for your answer. 

2. What is the racial, cultural and economic make up of the people who volunteer in social programs 
supported by UUFR?   

3. What is the racial, cultural and economic make up of the people served by UUFR’s social programs? 

History/Tradition of Unitarian Universalism (8 respondents) 

1. What do you know about the historical efforts of Unitarians and Universalists to end racism in the United 
States? 

2. What impact does this history have on efforts to end racism today? 
3. What impact has it had in our congregation at UUFR since you have been a member?  

 


